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Kees Kruythoff
Priya Nair

Home Care Division



Strong Brands

/

generation.

~

Engine of Growth

+4.5%

CAGR
2014 - 2017

Our Home Care Business

Superior Products

>95%

Wins & Parity

80% EM Footprint

Leaders Where We Play

Delivering Margin




Competitive Growth & Value Creation

2017 USG%

2017 A Underlying
Operating Margin

4.4%

2.8%
2.0%

-2.0%

Top 3 competitors

130

30 30
10

2017 Underlying
Operating Margin

Top 3 competitors

28.1%

20.4%
17.6%

Top 3 competitors




Disruptive Change

Growing Fragmentation Emerging Consumer Evolving Shopper Habits
“no-no’s”
4 ) )
Alibaba.com
- J J




Home Care Strategy

Foundations

Product and
pricing is hero

Making your home Core of the core Making our world
A BETTER WORLD s S — A BETTER HOME

CONNECTED

& ENGAGED creas
Future Proof e Capabilities

New segments Digitize
and benefits home care

Win geographies, Agile
channels & NBM’s cost base

Plastic, R&D

concentration platforms
and water




4 Categories with Sharp & Differentiated Strategic Roles

FABRIC
SENSATIONS HOME & HYGIENE LIFE ESSENTIALS

Surf
. A
Neutral R adlaﬁ

less.

seventh’
genera tion.

Fabric & Fashion

Caring for a
cleaner world
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729
3%%%@. FE'..")M
.

Restoring
life’s essentials
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. Blueair
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Sharpening Our Foundations

Foundations
Product and

pricing is hero

Making your home Core of the core Making our world
A BETTER WORLD s S — A BETTER HOME

_4//—*@



Sharpening Our Foundations

Product is Hero Pricing is Hero Brands with Purpose

NRMm

NET REVENUE
MANAGEMENT

Role M

| 5
r

WHY CAN'T A CLEAN TODAY ALSOD
MEAN A CLEANER TOMORROW?
£D INGREDIENTS FOR A CLEANER, GREENE?

h

Superiority in Liquids The Art of Pricing Purpose at the Heart




Future Proofing Our Home Care Business

Making your home
A BETTER WORLD

Future Proof

New segments
and benefits

Win geographies,
channels & NBM'’s
Plastic,

concentration
and water

Making our world
A BETTER HOME




Future Proofing Home Care Business

Driving New Benefits Pioneering New Segments Leveraging New Channels

~

u’lxnéscALe

G
-’

%~ PROFESSIONAL

SOLUTIONS TO
SUSTAINABLE CLEANING

Future Proofing Our

For a Future Fit Portfolio With A Start-up Approach Channel Footprint




Future Proofing from consumer “no-no’s”

Concentration

Plastic

seventh
generation.

100% PCR

+4.2%

Purchase Intent

Plant Based Cleaning

? }‘""ﬁ“:fﬁ i

50% Chemical Reduction by 2025

At least 25% PCR by 2025

Natural Solutions




Focusing on Our Capabilities

Makin%_gour home Making our world
A BETTER WORLD A BETTER HOME

Capabilities
Digitize
home care

Agile
cost base

R&D



Focusing on Our Capabilities

~

Data & Precision Marketing Ecosystems Agile Cost Base Science & Technology
N\ MS PARIS Advanced Materials &
%7 Z ®W R Changé Surface Science

launched in 25 countries

getlavado

R
~skip cowash
S

w arcelik

Program

8S
Savings
Program

Natural, Renewable, Regenerative

- J




Fluid Home Care Organisation

Kees Kruythoff

,, President Home Care Division

8 Clusters 4 Differentiated Categories
) 4 N\
fz ) ( — )
Priya Nair I Conny Braams
CCVP South Asia CCVP Europe
- J - J
(¥ ) (' N
0 w ‘ \ — =
- I Raiesh Seth [ Enzo Devoto Madhu Rao
Frank Qu ajesh sethuraman EVP Fabric Solutions EVP Home & Hygiene
CCVP North Asia CCVP Africa L ) L )
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I . Gina Lorenzana mmmmm Henkin 't Hof
De%pg:l\l/(j;é:;zmaman Edggr\‘/dpol_(::&?/lanella VP Fabric Sensations VP Life Essentials
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Kamuran Ucar Joey Bergstein
CCVP NAMET-RUB CCVP North America
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Functions




Home Care India

riya Nair
CCBT India




Home Care India

Fabric Solutions Fabric Sensations Home & Hygiene Life Essentials

- NS J AN J

Market Size in India: €4.5bn*

*Nielsen Reported


http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjyvPy6iYPfAhWJQY8KHcALA2sQjRx6BAgBEAU&url=http://www.mynewsdesk.com/blueair/pressreleases/blueair-introduces-blue-the-air-purifier-ideal-for-american-college-dorms-nurseries-and-young-adults-1412782&psig=AOvVaw34MpQnHKRRc4ibL9DjrZ2S&ust=1543906340332835

Home Care India: A Powerhouse

Turnover Profitability
4 ) 4 )
1.7x 4.2x I
FY 12 FY 14 FY 17 FY 18 FY 12 FY 14 FY 17 FY 18
. J - J
Strong, Consistent, Profitable Growth

All numbers are basis internal management reporting & compared with FY'11-12



Pillars of Growth

Premiumization

Market Development

4 )
% Value contr.
of segment* UL Share
% >
Rl% 2X MD Cells growing at 3X
20 %
Tier 3 Educate
e ier
Wﬁéel 28 % X Build Relevance
Sampling at Scale
. J

Enter White Spaces

*Total Market - Nielsen Reported

Toilet Powders




Key Enablers of Growth

Building Brands with Purpose Winning in many Indias
4 . . .
%o Contribution of Laundry Segments
Uttar Pradesh Tamil Nadu
PREMIUM PREMIUM “
ass 79 ass
\_ O\ /

* Total market - Nielsen Reported



Key Enablers of Growth

Unilever Cloud

Relevant Messaging for
Relevant Target Group

Anti Malodor benefit for
recipe seekers

No scratches benefit for owners
of expensive crockery

Leveraging Big Data

JARVIS

LIVEWIRE

7 Gl i
0 @ OO
ol anl
AN }l-..,l

+ht

Cleanipedia

CLEANIPEDIA

Enrich cohorts for re-marketing

‘ ! ' t'
@

How to Clean a Microwave Oven




Continuing the Growth Flywheel - India Example

STRONG
BALANCED — I
GROWTH

2016 2017 2018

(UPG + UVG) mUPG mUVG /

STEP UP COST \
INVESTMENTS EFFICIENCY

TO DRIVE
2016 2017 2018 PENETRATION & I I I
= AP & EQUITY LEVERAGE

2016 2017 2018

benefit) W SUPPLY CHAIN COSTS /
Core) enefit

\-o-A&P as % of TO (Core + Future (Disproportionate




Delivering 16% Underlying Operating Margin

Strategic growth mix Resetting our Cost Base S machine

) .
4.8% >5%
3.7%

t’_
82
B c O
: : : o
Fabric Fabric Home & Life .‘ 2016 2017 FC2018
Solutions Sensations Hygiene  Essentials -

<14% SCCC .
Savings as a % of turnover
NS AN 2N J
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» Strong foundation for sustainable growth

* Clear strategic role:
-Underlying operating margin to industry benchmarks
-Innovation & emerging market led growth

* Purpose-led, future-fit

* Accelerate our move towards an end to end Digital Business

<<



Making Making
your home our world

a better world @ 3 better home.

Home Care




